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KOMEPLLIMHA MPOMNO3UNLLIA

KoMmnnekcHa aBToMatusauia d¢aHOpen3uHry 3a
[,0MOMOroHo LUTYYHOTO iHTeNeKTy

[Oarta: 6epe3eHb 2025 poky

1. SATAJIbHUN OMUC MPOEKTY

1.1. MNMpo Hac

Hawa koMnaHia cneuiani3yetbCA Ha BRpoBagXXeHHi nepeposux LI-piwleHb anAa
onTuMi3aLji 6i3Hec-npouecie. My MaeMo 6araTtopiuHuM AocBiag poboTn 3 opraHizauiamm
pi3Horo macitaby Ta npodinto, gonomMararum iMm aBToMaTn3yBaT PYTUHHI Npouecu Ta
nigsnyBatM edeKTUBHICTb AiANIbHOCTI.

1.2. MeTa npoeKTy

CTBOpPEHHA KOMMMNEKCHOI CUCTEMX aBToMaTm3alili daHOpen3nHroBMx MNpoLeciB, AKa
[03BONMNTb Balli opraHizauii:

e CucrtemMaTnsyBaTh NOLIYK Ta B3AaEMOLIO 3 NOTEHLIMHNMU AOHOPaMU

e ABTOMAaTM3yBaTW NiAFOTOBKY rPAaHTOBUX 3aABOK Ta CYNpPOBIAHOI AOKYMeHTaLil

o [ligBnwnTn edeKTUBHICTb KOMYHIKaLii 3 AOHOpaMu Ta NapTHeEpamMu

e OntuMmisyBaTu Npouecu nnaHyBaHHA Ta 3BiTyBaHHA paHAPEN3NHIOBUX KaMMNaHIn

1.3. OuikyBaHi pe3ynbTaTtun

e 36inbLEHHA KiNbKOCTI yCNiLLUHMX rPaHTOBMX 3aABOK

e CyTTeBe CKOPOUYEHHSA Yacy Ha PYTUHHI onepaduii

e [ligBMLLLEHHA AKOCTI NiAroTOBNEHMX MaTepianis

e CTBOpEHHA CUCTEMU aHaNITUKM Ta NPOrHO3yBaHHA paHAPEN3UHIOBOT AiANbHOCTI
e @opmMyBaHHA 6a3K1 3HaHb 414 NOA4ANbLIOIO PO3BUTKY MPOLLECIB
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2. MPOMOHOBAHI MAKETU MOCAYT

2.1. BASOBUW NAKET «MPOCYHYTUW NOLLYK Ta MIATOTOBKA»
be3kopoBe HanawTyBaHHA iCHYHOUNX IHCTPYMEHTIB
2.1.1. AemanbHul onuc

Llen naket nepenbavae HanawTyBaHHA Ta aganTauito icHytoumnx LUI-iHCcTpyMeHTiB gna
aBToMaTm3auii 6asoBux npoueciB paHOpen3uHry 6e3 HeobXigHOCTI HanucaHHA
nporpamMHoro koay. PiweHHA HagaeTbca nNAa MepcoHanNbHOro BUKOPUCTaAHHA
cniBpobiTHMKaM Ta He noTpebye rMMBOKUX TEXHIYHUX 3HAHb O/ BUKOPUCTAHHA, He
iHTerpyetbcs 3 BalUMMM NOTOYHUMU CUCTEMAMMN.

2.1.2. TexHiYHi MO>K/TUBOCMI

e [lowyK rpaHTOBMX MOXKXIUBOCTEN: ABTOMaTU30BAHMI MOHITOPUHI BiAKPUTUX
6a3 gaHuMx Ta nNpodinbHUX pecypciB 3 BUABMNEHHAM peneBaHTHUX TFPaHTOBUX
nporpam

e TleHepauia pokyMeHTIiB: CTBOpPEHHA 3aABOK, /INCTiIB-3BEpPHEHb Ta CYNpPOBIAHOI
OOKyMeHTaU,ii Ha OCHOBI LLABNOHIB Ta iHTeNeKTyanbHUX anropuTMiB

e [lnaHyBaHHA KaMnaHin: PopMyBaHHA CTPYKTYpPOBaHUX NNAHIB Ai Ta TaMNanHiB
onsa aHOopPen3nHroBux iHiliaTMe

e basoBa 3BiTHicTb: [ligrotoBka cTaHOapTM30BaHMX 3BIiTIB 3a pe3ynbTaTaMu
daHOpPEN3NHIOBUX KaMMaHin

2.1.3. [Mpouyec BripoBag>keHHA

NepBUHHUM ayguT icHYtOUMX NpoLeciB (1-2 gHi)
HanawTtyBaHHA 6a30BUX iIHCTPYMEHTIB (3-5 gHiB)
IHTerpauisa 3 NOTOYHMMU cucteMamm (2-3 gHi)
TecTyBaHHA Ta KOpUryBaHHa (2-3 gHi)

bazose HaB4YaHHA nepcoHany (1 geHb)
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2.1.4. lLjo Bxogumb y Bapmicmpb

e [lepBMHHaA HanalwTyBaHHA iIHCTPYMEHTIB

e baszoBaiHTerpauia 3 icHyroUMMuM cucteMamm

e [loyaTKoBe HaBYaHHA NnepcoHany (4o 4 roanH)
e basosa TexHivHa nigtpmmka npotarom 30 gHiB
e [lokyMeHTaLlia KopucTyBada

2.1.5. Bapmicmsb: 10 000 rpH + Bapmicmb niyeH3il

TepMiH peanizayil: 2-3 mu>KHi

2.2. PO3LUMPEHU NAKET «<ATEHTW»

CTBOpPEHHSA areHTiB Ta HaNalWTyBaHHA iCHYIOUMX CUCTEM
2.2.1. lemanbHul onuc

PosLwmnpeHun naket Bkntovae po3pobky Ta BNpoBaa)KeHHs crnevianidoBaHux LLI-areHTis,
AKi aBTOMaTMU3YOTb KOMI/IEKCHI Npouecn paHapensuHry. PilueHHa 3abe3neuye rnnboky
iHTerpauiro 3 iCHyHUYMMM CUCTEMAMU Ta CTBOPHOE €AUHY KOCUCTEMY O/ YnpaBniHHA
BCiMa acnektaMu paHOpPEN3UHTY.

2.2.2. TexHiYHi MO>K/TUBOCMI

Aocnip>keHHA Ta aHani3 A,o0HoOpIB

e ABTOMAaTMYHA arperauia gaHnx NpPo NOTEHLUINHMX OHOPIB 3 Pi3HUX oyKepen

e CTBOpEHHA Ta perynapHe oHOBNEeHHA 6a3u gaHMX AOHOPIB

e (CermeHTauia OoHOpPIB 3a PpidHMMKM nNapameTpaMu (reorpadia, TeMaTUuYHI
NpPiopUTETM, PO3MIpP FPaHTIB)

e [IporHo3yBaHHA NOTEHLINHOI yCMiLLHOCTI B3aeMogii 3 KOHKPETHUMU AOHOPaMU

ABTOMaTM3auUia NiaroroBku 3aaBok (Ha 6asi Claude)

e Po3pobka wabnoHiB 4OKYMEHTIB 3 ypaxyBaHHAM cneundiky BaLloi opraHizauii
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ABTOMaTM4YHa reHepauia MOBHOLUIHHMX 3aABOK 3 aganTtauieto nig BUMMOrKU
KOHKPETHUX rpaHToAaBLLIB

IHTenekTyanbHa nepeBipka Ta KOPUryBaHHS TEKCTY

[eHepauis cynpoBiaHNX MaTepianie (Mpe3eHTauii, 6r0aXKeTn, NorivHi Moaeni)

IHTenekTyanbHe ynpaBniHHA KOMYHiKauieto

Cucrtema aBTOMaTU30BaHMX PO3CUIOK 3 MEPCOHAanNi3aLiero KOHTEHTY
LLI-yat6oT ANnAa onepaTUBHOI BiAMoBiAi Ha TMNOBI 3aNUTK

CucTeMa BiagcTeXXEHHSA B3aeMoain 3 [OHOpaMm

AHaniTnka edeKTUBHOCTI KOMYHiKaLii Ta peKoMeHdau,il o0 NoAinweHHA

MnaHyBaHHA 1 aHaniTMKa

Po3pobka iHanBigyanbHOI CUCTEMM M1aHYyBaHHA KaMMNaHin

CTBOpEHHA aHaNITUYHMX 3BITIB 3 Bidyanisauieto gaHnx

[NMporHo3yBaHHSA pe3ynbTaTUBHOCTI Pi3HUX BUAIB GpaHAPEN3NHIOBOT aKTUBHOCTI
CucTteMa pekoMeHaaliv Ana onTuMisauii npouecis

2.2.3. lNMpouec BnpoBag>XeHHA

oSN

rMnbmnHHWMM ayauT npoueciB Ta noTpeb (3-5 AHiB)
[MpoeKTyBaHHA apXxiTeKTypW pilleHHA (5-7 AHIB)
Po3pobka Ta HanawTyBaHHA areHTiB (10-15 aHiB)
IHTerpauia 3 icHyrouMMm cucteMamm (5-7 gHiB)
KoMnnekcHe TecTtyBaHHA (5-7 AHiB)

HaBuaHHA nepcoHany (2-3 gHi)

2.2.4. lljo Bxogump y Bapmicmb

MoBHWIM LUMKN po3pobKKM Ta HanawTyBaHHA LUI-areHTiB

Fnnboka iHTerpauisa 3 iCHyHOUMMN CUCTEMAMU

PosLwmnpeHe HaBYaHHA nepcoHany (oo 16 roanH)

TexHiuHa nigTpuMKa npoTtarom 90 aHIB

lNoBHa oOKyMeHTaLiA Ta IHCTPYKLIi KOpMUcTyBaya

Tpwv nnaHoOBI OHOBNEHHA CUCTEMU MPOTAroM nepioay NigTPUMKMK
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2.2.5. Bapmicmb: 50 000 rpH + Bapmicmb niyeH3il

TepMiH peanizayii: 4-6 mu>xHiB

2.3. MOBHUNA NMAKET «CYIMPOBIA BMPOBAOXKEHHA +
AOOMNPAUIOBAHHA»

KoMnnekcHe pilleHHA 3 HaBYaHHAM Ta HACTPOMKOID BHYTPILLHIX NpoueciB
2.3.1. AemanbHul onuc

NMoBHUMIM NakeT NPOMOHYE BCEOXOM/KOKYE pilleHHA "nig KNwo4v", AKe BK/KOYAE BCi
KOMMOHEHTM 6a30BOro Ta pPO3LUMPEHOro TMakeTiB, a TaKoXX T[OBHUMA CYyNpoBia
BMPOBaO>KEHHS, HACTPOMKY BHYTPILLHIX MPOLECiB OpraHi3auii Ta NoCTinHy oNTUMI3aLito
cucteMun. Lle nakeT igeanbHO MigxoAWTb ONA OpraHisauin, AKi nparHyTb AOCArTU
MaKCcUManbHOI epeKTUBHOCTI paHOPENINHIOBOI AiANbHOCTI.

2.3.2. TexHiYyHi MO>KTUBOCMI

e Yci MoxnmBocTi 6a30BOro Ta po3LUMPEHOTrO NaKkeTiB

e Po3wwupeHiiHTerpauii 3 CRM, 6yxrantepCbKnMm Ta iHLLMMM CUCTEMaAMU

e |lHpuBigyanbHi Mogudikauii pyHKUioOHany nig cneundivHi noTpebu opraHisauii
e Po3pobka KoMnneKkcHoi cTparterii BukopmctaHHa LI B npouecax paHapensnHry
e Cwucrtema [,0BrocTpoOKOBOro MOHITOPUHIY Ta onNTUMI3aLii npouecis

2.3.3. lNpouyec BnpoBag>keHHA

CrparteriyHui ayamT Ta nnaHyBaHHA (5-7 AHIB)

Po3pobka KoMnieKcHOoi apxiTekTypu piueHHA (7-10 gHiB)
MoetanHe BNpoBag>KeHHA KOMMNOHEHTIB cuctemm (20-30 aHiB)
HacTtpownka BHYTpiWHiX NpoueciB opraHizauii (10-15 gHiB)
KoMnnekcHe TectyBaHHA Ta onTuMizauia (7-10 gHiB)
Po3Lwmnpenunn kypc HaBuyaHHs nepcoHany (5-7 gHiB)
MocT-BNpoBagyKyBanbHUN cynpoBig, (MOCTINHO)
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2.3.4. HaByaHHA ma cynposip,

e KomnnekcHe HaBUYaHHA KOMaHAMW: Ccepia TPEHIHTIB Ta NpakTUYHUX 3aHATb ANA
pi3HMX KaTeropim cniBpobiTHNKIB

e IHpauBigyanbHi  KOHcynbTauii: NepcoHanbHUA  MEHTOPUHI  KIHOYOBUX
cniBpobiTHMKIB

e PerynapHi ornaposi cecii: WoMicAYHMM aHani3 edeKTUBHOCTI Ta NyaHyBaHHA
noganbLlUnX yAOCKOHaneHb

e [lokyMeHTaLia Ta HaBua/nbHi MaTepianu: CTBOpPeHHA TMOBHOro Habopy
iHCTPYKL,iX Ta HaBYanbHUX NOCIOHMKIB

2.3.5. lMocmilina onmumisauia

e LllokBapTanbHniM ayanT CUCTEMM Ta OLiHKA ePEKTUBHOCTI

e PerynsapHi oHOBNeHHA pyHKLioOHany BiAMNOBIAHO A0 BUABMEHUX NOTPEO

e ApanTauia cucTeMM OO0 3MiH Yy 30BHILUHbOMY CepenoBuLLi (HOBI MOXX/IMBOCTI,
3MiHW BUMOT rpaHToAaBLIB)

e BnpoBag)XeHHA HOBMX TEXHONOrIM Ta NigxoAdiB ANA noAanbluoro nigBULLEHHA
ePeKTUBHOCTI

2.3.6. LLjo BXogump y Bapmicmep

e Yci KOMNOHEHTN 6a30BOro Ta PO3LLUMPEHOTO NakeTiB

e [loBHMI cynpoBig BNPOBaA>KEHHA Ta HACTPOMKN CUCTEMU

e |HAMBIAyanbHi goonpautoBaHHA Nig cneumdiky Balloi opraHisadii
e KoMnnekcHe HaBYaHHA Pi3HKX rpyn cniBpobiTHUKIB

e Po3wunpeHa TexHivHa niatpumka npotsarom 90 gHiB

e PerynapHi OHOBNEHHA Ta ONTMMIi3aLia CUCTEMN

e CrpaTeriyHe KOHCYNbTyBaHHA 3 NUTaHb PO3BUTKY GaHOPENIUNHTY

2.3.7. Bapmicmb: 70 000 + noroguHHa ornJiama 4,04amKoBUX PO3P060K

bazoBa Bapmicmp BK/rO4Ya€e noBHUU 0OCAr rnocsyr 3 ABOX MONepeaHix nakemis +
CyrnpoBia BrpoBaaXXeHHA MoroguHHO, WO MOXKe BK/roYamu po3pobKy 40AamKOoBUX
areHmis, iHmerpauyiro 3 iCHyto4uUMU cucmemMmamu ma
TepMiH peanizayii: 6-8 mu>xHiB 4s19 6a30B0ro BrpoBaa>XeHHA, cyrnposig — 90 AHIB.
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3. ETAMU CNiIBMNPAUI

3.1.MonepegHin ayant

AHaniz icHyrounx paHapen3nHroBnX NpoL,ecis

BusaBneHHA cUNbHMX Ta cnabkmMx CTOPiH MOTOYHOI CUCTEMU
Bun3HauyeHHsa KNOYOBUX TOYOK 419 aBTOMaTM3aLii

OuiHKa TEXHIYHUX MOXXMMBOCTEN iHTerpauii

dopMyBaHHSA NonepegHix pekomMeHgauin

nﬂaHyBaHHﬂ BrnipoBaa>eHHA

Po3pobka getanbHOi 4O0POXKHbOI KApTU MPOEKTY

Bu3HaueHHA KNHOYOBUX eTaniB Ta KOHTPObHUX TOHOK
dopMyBaHHA KOMaHAWN NPOEKTY (3 6OKY BUKOHAaBLA Ta 3aMOBHMKA)
Y3roap>keHHa TeXHIYHUX BUMOT Ta o6 Me>XeHb

lMigrotoBka ooOKyMeHTaLii NPOEKTY

HanaI.IJTyBaHHf-l Ta HaB4yaHHA

MocnigoeHe BNpoBaAXeHHA KOMMNOHEHTIB CUCTEMU

IHTerpauia 3 icHyrouoto IT-iHppacTpyKTypoOro

Mirpauisa gaHux (3a HeobxigHOCTI)

NMpoBeaeHHa HaBYaNbHUX CECIN ANA Pi3HUX KaTeEropin KOPMCTyBadiB
MigrotoBkKa BHYTPILLHIX NPOLECIB 4O HOBUX METOAIB Ppob60oTH

3anyck i TectyBaHHSA

[inoTHe BNpoBaa>kKeHHA CUCTEMN

KomMnnekcHe TecTyBaHHSA BCiX KOMMOHEHTIB

BusBneHHA Ta yCyHEHHS MOXNMBUX NpobieM
OnTtmMmisauia NpoayKTUBHOCTI

36ip nepLIoro 3BOPOTHOTO 3B'A3KY Ta BHECEHHA KOPEKTUB
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3.5. MopanbLunm cynposip,

e  MOHITOPUHT pob60oTN CUCTEMMU
e PerynapHi OHOBNEHHA Ta BAOCKOHaNEHHA
e KoHcynbTauinHa NiaTpUMKa KopucTyBauis
e AHani3 edpeKkTMBHOCTI Ta GOpPMyBaHHA PEKOMeHaLin
e CrparteriyHe nnaHyBaHHA NO4anbLLONO PO3BUTKY CUCTEMU

4. MOPIBHAHHA MNAKETIB

XapaKTepMCTMKa

BapTictb

TepMiH
BNpoBaa>keHHA
Mowyk rpaHTOBUX
MO>K/IUBOCTEMN
ABTOMaTM3aLia
BAOKYMEHTIB

AHanis poHopis
LUl-areHTHn
IHTerpauia 3 iHWKMMK
cucteMamMu
HaBuaHHA
nepcoHany Ta
cynposin

MocTinHa
onTuMisauia

Bba3oBui naker

10 000 rpH +
NniLeHsii

2-3 TUXKHI

BazoBui

Wa6noHu

ba3oBa

4 roanHun

Hemae

PoswupeHun
naker

50 000 rpH +
niueHsii

4-6 TUXKHIB

PoswmnpeHunn

MoBHa
reHepauis
BkntoueHo
bazosi

PoswunpeHa

8 roaviH

BasoBa

MoBHMM NakeT

IHamBigyanbHMI
po3paxyHoK

6-8 TM>KHIB + cynpoBig,

KoMnnekcHum

NoBHa reHepauin
onTuMi3auid
PoswwnpeHun
PoswwunpeHi

NMoBHa

MpoTtarom 90 gHis

MoBHa
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5. MEPEBAT HALLOIO PILLEHHA

OnTuMizauia yacy Ta pecypciB

Po3yMHa aBTOMaTM3auia pyTUHHUX MPOLECIB BUBINbHAE pecypcun BaLloi KoMaHaM AnA
CTpaTeriyHMX 3aBaaHb Ta KpeaTUBHOI pob6oTK. 3a HalLMMU OLLIHKaMK, BNPOBaAXKEHHSA
CUCTEMUN O03BONAE CKOPOTUTU Yac Ha aaMiHicTpaTMBHI 3aBaaHHA Ha 50-70%, 3anexHo
Bi4 NOTOYHMX NPOLLECIB OpraHisauii.

MokpauwieHHA pe3ynbTaTUBHOCTI PaHOPENIUHTY

CucrtemMaTUyHUM nigxia, aHaniTMYHI IHCTPYMEHTM Ta BUCOKOAKICHI MaTepianu CyTTeEBO
nigBMLLYy0Tb ePEeKTUBHICTb 3any4vYeHHA KowTiB. Halwi knieHTu Big3Ha4vatoTb NigBULLEHHA
PiBHA YCMNILUHOCTI rpaHToBMX 3aABOK Ha 25-40% BXXe NpoTAroM nepLumx Micauis
BMKOPUCTaHHA CUCTEMMU.

HyukicTb Ta MacuTaboBaHiCTb

IHouMBigyanbHa apanTauis ¢yHKUiOHany nig KOHKPEeTHIi noTpebu Ta MOXJ/IMBICTb
pPO3LUMPEHHSA B Mipy 3pOoCTaHHA BaLUOi opraHisauii. Cnucrtema nerko macwtabyertbcsa AK
ropun3oHTanbHoO (goaaBaHHA HOBMX GYHKLiN), Tak i BepTMKanbHO (36inbLUEHHSA KiNbKOCTI
KopucTyBauie Ta o6cAriB faHux).

TexHonoriyHa nepesBara

BuKOpWMCTaHHA HaMCy4acCHIWMX TEeXHOMOTrIN LWTYYHOro I[HTeslekTy Ta MalUMHHOrO
HaB4YaHHA 3abe3nevye MOCTiNHE BAOOCKOHAaNEHHA MpoLeciB Ta aganTauito 4O HOBUX
yMoB. Hawii pileHHA 6a3ytoTbea Ha nepegoBmx Mmoaensax LI (skntouHo 3 GPT ta Claude),
LLLO rapaHTy€E BUCOKY AKICTb FEHEPOBAHOIO KOHTEHTY.

ExcnepTHMM cynposig
Hawa komaHga BK/IOYAe He /MWe TexXHiYHMX cneuianicTtiB, ane W ekcneprtiB 3

daHapensnHry, aki 3abesnedytoTb BiANOBIAHICTb PiLLEeHHA KpaLlMM NpakTnkKaMm ranyasi ta
NOCTIMHO BNPOBAaA KYHOTb IHHOBALIMHI Nigxoaun.
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